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Introduction 
Welcome!  As an employee of North of the River Recreation and Park District, you are an important member of a team effort.  We hope that you will find your position with this District rewarding, challenging, and productive.

Because our success depends upon the dedication of our employees, we are highly selective in choosing new members of our team.  We look to you and the other employees to contribute to the success of North of the River Recreation and Park District.

This employee handbook includes District policies and information that will be of practical use to employees.  The complete policies, which includes information regarding the organization of the personnel system as well as policies contained within this handbook, are located at each major District facility, including the Administrative Center.  The District reserves the right to change, suspend, revoke, terminate or supersede policies or benefits described within this manual, with or without notice, in any manner that it believes to be in the District’s best interest and consistent with applicable law. This handbook supersedes all previously issued handbooks and any policy that is inconsistent with the policies described here.

Your supervisor or the Personnel Office will be happy to answer any questions you may have.

About the District
North of the River Recreation and Park District is a special district operating under Section 5780 of the California State Code.  The District was originally organized in 1955 as the North of the River Public Recreation District, then reorganized and renamed in 1960 to include park operations.

Policy making functions are carried out by a seven member Board of Directors.  Four members are appointed by the Kern County Board of Supervisors and three by the City of Bakersfield.

The District’s major sources of revenue are:

· Property Taxes

($.05 per $100 of assessed valuation of all commercial, residential and mineral property within the District )

· Program Fees

· Grants

· Developer Fees

(Fees on development within areas of the District which offset the cost of 

new parkland acquisition and basic park development – generally includes 

grading, landscaping, irrigation, picnic facilities, off street parking and 

restrooms)

The District plans, organizes, and conducts a wide variety of park and recreation programs within the designated District boundaries.  The District is 125 square miles in size, has a population of 85,900 residents, and encompasses five school districts including Beardsley, Fruitvale, Norris, Rosedale and Standard.  Included within District service boundaries are 19 developed facilities and 7 undeveloped park sites.

Over 200 classes/programs are offered each year for public participation.  Programs are conducted for all ages including infants through senior citizens.  The District conducts a wide range of after school programs for Beardsley, Fruitvale, Norris, Rosedale and Standard School Districts.  Two gymnasiums/ recreation centers and three school gymnasiums are programmed on a joint use basis with school districts.  Child care programs are provided at two children’s centers and through parent preschool co-ops.  After school day care programs have been established at ten school sites.  Grant funds provide for a large senior program including two nutrition/program centers, senior and handicapped transportation programs, home delivery of meals, and homemaker services.

District Mission Statement
The North of the River Recreation and Park District’s mission is to provide recreation and park services through planning, organizing and conducting a wide variety of recreation programs and community services for all ages; and to acquire, develop and maintain parks and natural and cultural resources within the District for the betterment, use and inspiration of the public we serve.

Quality Assurance Mission
Through a total quality concept, provide everyone who works, visits, or participates in our facilities, parks and programs with a safe, enjoyable and fulfilling experience.

It is everyone’s responsibility to:

· Provide outstanding customer service.

· Interact with customers and co-workers in a positive and courteous manner.

· As a team member, be responsible for the efficient and effective delivery of services.

Organizational Chart
Revised 12 2004



















Philosophy and Objectives

The philosophy of North of the River Recreation and Park District Youth Tackleball Program is to promote the active participation of ALL students, not just those who demonstrate high skill levels.  Each youngster who makes the commitment to attend practice and demonstrate acceptable behavior deserves the opportunity to play, regardless of his/her ability or experience.  They are kids who happen to play sports not athletes who happen to be kids.
The NOR Youth Tackleball Program is intended to be a recreational/developmental activity.  The program is at the same time competitive in that scores will be kept and standings will be recorded.  Striving to win is important.  However, too much emphasis on competition takes the focus away from the primary goal of developing fundamental skills. 

The program is called tackleball instead of football.  This is because when the game of football is adapted for younger athletes it differs drastically from the game as played in high school, college or the NFL.

.

The Goals of Youth Tackleball
Fun

Participation

Learning

______________________________
Youth Tackleball Should Emphasize

· Exploration rather than specialization
· Strengthening of fundamental skills (Not all kids can become great players.  But all kids can become better players)
· Teamwork and sportsmanship (Good coaches help their kids become better players.  Great coaches help their kids become better people.)
· Health and safety

· Resiliency, responsibility and accountability

· Continuing opportunities to play
· Striving to win (Kids like to win; adults need to win)
· Learning through effort and improvement

Tackleball Clubs

Rosedale:  
Hurricanes / Rush / Quakes

Stockdale:  
Storm / Lightning

Fruitvale Cyclones

Norris Rampage

Standard Fury

Westchester Thunder

Sheriff’s Activity League Stars
Lost Hills Oilers

Vanguards

2010 Tackleball Season Calendar

April 1   

Registration Begins

April 13 

Coaches Training  6:00-8:00pm

May 11

Coaches Training  6:00-8:00pm
May 22

Warehouse Day (1916 N. Chester)  9:00am
June 8

Coaches Training  6:00-8:00pm

June 30 

Registration Ends 

July 7

Team Assignment Meeting 6:00pm
July 8 

Team Mom Meeting 6:00pm
July 12-16 
 
Equipment Check Out  5:30-7:30pm
July 19 – 23   
 Equipment Check Out  5:30pm-7:30pm
July 12

Practice Begins - Conditioning Only until July 24th   

July 28

Equipment Make Up Day  1:00-5:00pm
Aug. 4,11 & 18     Equipment Make Up Days  1:00pm-5:00pm
August 28

Kick-Off Classic, BBQ  & Picture Day 

Sept 11 

Games Begin - Jr Varsity & Varsity

Sept 13,14

Games Begin – Pee Wee, Freshman & Sophomore
Registration Information

No try-outs!  No one gets cut!  Everybody plays!

Tired of sitting on the Bench?  Think you have the potential if you only had a chance?  Looking for a football league for kids?  North of the River Youth Tackleball is a golden opportunity for every participant to learn the fundamentals of the game and get maximum playing time.  This is an instructional league that enforces minimum play standards.  We want every participant to finish the season with a desire to continue playing football for years to come.  The game jersey and the pants are yours to keep at the end of the season.

Dates: April 1, 2010 to June 30, 2010. ($25 late fee)
Register at any NOR office.  Physician’s Statement must be turned in with the registration form. 

Participants will be placed on teams according to the school they will be attending in the fall.  

Fee:
$185/$165 District Residents- Freshmen, Sophomores,  Jr. Varsity and Varsity


$170/$150 District Residents- Pee Wee



( Make Checks Payable to NOR)

Pee Wee
 
3rd & 4th Graders weighing more than 55 lbs

Freshmen

5th Grade & Ten years old August 1 weighing less than 130 lbs

Sophomores

6th Grade & Eleven years old August 1 weighing less than 150 lbs

Junior Varsity

7th Graders weighing less than 200 lbs

Varsity


8th Graders weighing less than 250 lbs

(Falsification of any information on the registration form for any reason is grounds for dismissal from the program.  Players will be weighted when they check out their equipment and again two weeks before the season starts.  Any player found weighing more than the maximum weight will be moved up.  Players will not be weighed during the season.)
Refund Policy:  Upon receipt of payment during registration and up to the day that you receive your personalized jersey you will receive 100% refund.  Once you receive the jersey only 50% will be refunded.  After the first game no refund will be issued.
Insurance Information

Tackle football is a physical contact sport that involves an element of risk of serious injury or death and participants do so at their own risk.  

Parents/Guardians must consent to participation of their minor child in tackle football and assume the risks involved, including any medical or emergency services required.

The North of the River Youth Tackle Football program does provide limited accidental/medical coverage through the National Association of Youth Football.  This is “Excess” type coverage.  This means that the Parent’s/Guardians own insurance must be notified of injuries, and approved medical facilities for HMO or Pre paid plans must be used for treatment when required.  

Note:  All claims must be signed by a league official and submitted within 90 days of each injury.

Claim forms can be obtained at the district administrative center, only after a participant report of injury is completed and filed by the coach.

Accidental/Medical coverage:

$25,000 Excess accidental/medical over and above any other insurance.

  $5,000  Accidental death and dismemberment

     $500  Dental Maximum ($100 per tooth)

     $100 Deductible for each injury

Game Rule Modifications

Games will be covered by the current National Federation of State High School Associations Rule Book.  The following are league modifications and additions.

Legal Game:  Pee Wee, Freshman and Sophomore teams must have at least 16 players at game time to constitute a legal game.  If a team has 15 or less the game will be played but will be counted as a forfeit.
Quarters:  Ten minutes with a one minute break in between for all leagues.
Half-time:  Five minutes for Pee Wee, Freshmen, and Sophomores and ten minutes for Junior Varsity and Varsity.
Time-outs:  Four per game for Pee Wee, Freshman & Sophomore.  Three per half for Junior Varsity and Varsity.
Scoring:


Varsity & Junior Varsity:
Touchdown - 6 points






PAT Run or pass – 1 point




PAT Kick – 2 points


Pee Wee, Freshmen, Soph:
Touchdown - 6 points






PAT Run or Pass 1 Yd. – 1 point






PAT Run or Pass 3 Yd. – 2 points

Excessive Point Margin:  If a team leads by twenty-four points or more the leading team will:

1. Kickoff from their twenty yard line.

2. Run only running plays.  If a passing play takes place the penalty will be loss of possession at the original line of scrimmage.

3. Not be allowed to call a time out during the last five minutes of the game.

4. Losing coach has the option of a running clock.

Tie Games:  There are no tie games.  A tie score will be broken by the 10 yard tie breaker as outlined in the NFSHSA rule book.
Kick Off:  There will be no kick-off in the Pee Wee League.  Play starts on the 35 yard line.
Punting:  Pee Wee, Freshmen and Sophomore leagues are not allowed to rush during a punt.

Blitzing:  No Restrictions
Defense:  No Restrictions
Field Size

Pee Wee 80 yards long

All other leagues 100 yards long

Penalties for Pee Wee only because of the smaller field:

1.  Holding 

5 yards

2.  Block in the Back
5 yards
3.  Personal Fouls
10 yards

4.  Pass Interference
5 yards

5.  Off sides

5 yards

All other leagues are subject to the same penalties as High School.


Uniform:  Players are not allowed to change jerseys with other players during the games.

Cleats:  Cleats must be rubber or plastic molded, not screw on and not metal.

Footballs:  Pee Wee, Freshmen and Sophomores will use the Mikasa P5506.  Junior Varsity and Varsity will use the Mikasa P5507.

Coaching:  Three coaches are allowed on the field during Pee Wee games.
Minimum Play Rule

Players who miss more than 50% of the practices once the games start can be dropped from the program.  
Suggested Pee Wee Attendance Policy:  Once games start Pee Wee teams are allowed two practices a week.  If a participant misses one practice unexcused he/she will not play two quarters.  If a participant misses two practices unexcused he/she will not play the entire game.
Suggested Freshman & Sophomore Attendance Policy:  Once games start, Freshman & Sophomore teams are allowed three practices a week.  If a participant misses one practice unexcused he/she will not play one quarter.  If a participant misses two practices unexcused he/she will not play two quarters.  If a participant misses three practices for any reason he/she will not play the entire game.
Suggested Junior Varsity and Varsity Attendance Policy:  Once games start Junior Varsity and Varsity teams are allowed three practices a week.  If a starter misses one practice unexcused he/she will not be allowed to play more than 15 plays.  If a starter misses two practices for any reason he/she will not be allowed to play more than 8 plays.  If a starter misses three practices he/she will not be allowed to play the entire game. If a player who normally plays 15 plays misses one practice unexcused he/she will only be allowed 10 plays, two practices 5 plays and three practices he/she will not play the entire game.

Pee Wee, Freshmen & Sophomores:  Teams will be divided into two squads.  One squad will play offense the first and third quarters and defense the second and fourth quarters.  The other squad will play defense the first and third quarters and offense the second and fourth quarters. Every effort will be made to insure that every team has at least 22 players.
If on any given game day you have less than 22, some players can play the entire game on both sides of the ball.  No one can play in a skill position more than two quarters per game.  The skill positions are:

Offense:  Quarterback and running backs.  

Defense:  Linebacker and defensive end.
If you have more than 22, some players must be rotated into the game.  

Each coach must provide the opposing coach at the start of the game with a copy of their roster, player’s names and numbers, broken down according to offense and defense for each quarter.  Subs should also be listed.  Teams with less than 22 players to start the game should denote which players will play the entire game and at what positions.

If at some point during the game a team drops below 22 players due to injuries, you must notify the opposing coach and indicate who will be staying in the game.  The EMT must be notified at the time of the injury and an accident report form must be submitted within 24 hours.
Junior Varsity and Varsity:  All eligible players must play at least 15 plays during the game including special teams but not counting the point after touchdown.  

Over Time:  Over time is considered an extension of the fourth quarter therefore the fourth quarter offense and defense will remain the same for the over time.
Special Teams:  All players are eligible for special teams regardless of what quarter it is or whether they play offense or defense or whether or not they play a skill position.

If at any point during a game you feel that the opposing team is in violation of the minimum play rule you should stop the game immediately and call the supervisor over to your field so that the problem can be resolved.  Do not wait until the game is over.  
Defensive Skill Positions Defined
 

Defensive Line: Players that line up on the outside of the line of scrimmage are considered skilled. 

 

4-4                                           O  O X O O O     

                                                X   X    X   X
                                            In this example, both outside players are skilled positions. Even if you moved the outside guy inside more, as long as he is the last guy on the line of scrimmage, he is considered a skill position. 

 

 

 

6-2                                         O O X O O O    

                                             X  X X   X  X  X        

                                            In this example, both outside players are skilled positions

 

Linebackers: Players that line up behind the line of scrimmage, excluding safeties and cornerbacks. If you move a LB from one side of the field to the other after a quarter, you are violating the rules. LB’s can only play 2 quarters each game at that position. Moving them around doesn’t change that.

 

 

4-4                                           O  O X O O O     

                                                X   X    X   X

 

                                              X     X     X       X

                                            In this example, all four LB's are skilled positions 

 

 

6-2                                         O O X O O O    

                                             X  X X   X  X  X      

 

                                                   X        X  

                                            In this example, both LB's are skilled positions

What is the spirit of the rule?
Disciplinary Procedures

Physical Attack  

No spectator, coach or player shall be guilty of a physical attack as an aggressor upon any player, coach, official, spectator or District staff before, after or during a game, practice or meeting.

Minimum Penalty:  Suspension for the remainder of the season and placed on probation for one year.

Maximum Penalty:  Suspension for one year from all District Sports Leagues.
Abusive Verbal Attack

No spectator, coach or player shall be guilty of an abusive verbal attack upon any player, coach, official, spectator or District staff before, after or during a game, practice or meeting.

Minimum Penalty:  Suspension for two league game and placed on probation for the remainder of the season.

Maximum Penalty:  Suspension for the remainder of the season and placed on probation for one year.

Unsportsmanlike Behavior 

No spectator, coach or player shall be guilty of unsportsmanlike behavior towards a player, coach, official, spectator or District staff before, after or during a game, practice or meeting.  Unsportsmanlike behavior includes but is not limited to, taunting or bating an opponent, arguing with an official, spitting on a hand during handshakes or making unnecessary gestures.

Minimum Penalty:  Suspension for two league game and placed on probation for the remainder of the season.

Maximum Penalty:  Suspension for the remainder of the season.

Rough Tactics

No coach shall be guilty of allowing and no player shall be guilty of using unnecessarily rough tactics in the play of the game against an opposing player.

Minimum Penalty:  Both the player and the coach shall be suspended for two league games and placed on probation for the remainder of the season.

Maximum Penalty:  Suspension from league play for the remainder of the season.

Intoxication

No spectator, coach or player shall be guilty of appearing upon District facilities at any time in an intoxicated condition or consume any alcoholic beverages on District facilities.

Minimum Penalty:  Suspension for two league games and placed on probation for the remainder of the season.

Maximum Penalty:  Suspension for the remainder of the season.

Individuals violating any of the above guidelines will be ejected from the game and required to immediately leave the facility.

TOBACCO FREE PARKS/NO SMOKING POLICY.  North of the River Recreation and Park District is committed to maintaining a safe and healthful environment for all participants, spectators, and staff involved in District activities and at District facilities.

The Tobacco Free Parks/No Smoking Policy prohibits the use of tobacco and/or tobacco products by participants, coaches, leaders, instructors, spectators, visitors or staff on District property and in District vehicles at all times, day or night.  This includes all buildings, grounds, parks, ball diamonds, practice fields, playgrounds and any District-sponsored event at any location.  Violations by participants and spectators may result in their removal from the facility or possible suspension from the program or activity.

Guidelines for Practices

· A practice is considered to be a gathering of any number of players and a coach where the following activities might take place:  Chalk talk/skull sessions, viewing films, conditioning, individual skill sessions, play run-throughs with or without equipment and scrimmages.

· The first two weeks of practice must be conditioning only.  Helmets and mouthpieces only may be worn.

· All participants in practice sessions must have completed and turned in all registration paperwork including having completed a physical.

· Any player who has been under the care of a physician must present a medical release before returning to practice.

· No more than four practices a week until school starts.  After school starts no more than three practices per week.  After games start Pee Wee are allowed two practices and the game, all other leagues three. 

· A first aid kit must be present at all practices.

· No player may be allowed to participate in initial contact practices until properly equipped by NOR.  Players may not alter their uniform for any reason.

· Accident report forms must be completed and turned in to the Supervisor the next day.

· Coaches will complete a roll roster during each practice noting which players missed that practice session. Note:  An unexcused absence is defined as an absence from practice that is not approved by the head coach prior to the practice.

· Practice sessions are limited to a maximum of two hours per day.

· No drill may be used where a group of players are instructed or encouraged to administer physical abuse or excessive contact upon a single player.

I hear I know

I see I remember

I do I understand

Confucius

Suggestions for Conducting a Practice

It is important in conducting a practice that you have your activity pre-planned so things won’t get out of control. 

· Twenty-minute warm-up – All players need to loosen up to avoid injury.  Calisthenics are good for loosening up joints and muscles.

· One hour and forty minute instructional session – This portion of the practice teaches the participants the fundamentals of the game.  Be a teacher of the game.

· At the conclusion of each practice take a few minutes and review what was taught and remind the children of the next practice time.

Here are some other tips to help you conduct practice:

· Always start practice on time.  Players should understand that they must be on time.  Time is limited and you need to maximize each session.

· Young players often daydream.  Make sure they stay alert.  Keep your practices flowing so you hold their attention.

· Ask your players to obey instructions – no exceptions.

· Practices mean work, but make it enjoyable.  You will have much more enthusiastic responses if you do.

· Have an assistant coach take aside an individual who needs additional work.

· Above all, require that players try.  They might have different skill levels, but everyone can try.  They should be praised for trying!

· Encourage team unity and spirit.  Never allow one player to criticize another.  This creates animosity and hurts moral.  Stress the “All for one and one for all” concept.

· Diplomatically correct a player’s error immediately in practice.  The player learns right at the proper time while it is still fresh in his mind and others learn at the same time.

· Understand the difference between correction and criticism.  Correction deals with the problem and not the player as an individual.  It is a positive step.  Criticism is often directed towards the player as a person and usually has a negative effect.

· Team mistake ritual.  Fear of making mistakes can negatively impact performance.  The way in which coaches deal with players’ mistakes may be the single most important thing they can do.  Adopt a physical team ritual for players to use to get past a mistake so they can focus on the next play.  Talk to your players about what ritual they want to use.  Some players like “no sweat,” signified by running their fingers across their brow, while others like “brush it off,” signified by pretending to dust off their uniform.  Some teams make a fist and then open it to “let the mistake go.”  Rituals remind players that mistakes are inevitable and the most important thing is how players react right after their mistake.
Lastly, be consistent in practices by making it clear what you expect of them.  If you do so, you will have the basis for a fundamentally sound team.  Good Luck.

Tips for Teaching Sportsmanship

· Develop a coaching philosophy that embraces spirit of the minimum play rule.

· Seize teachable moments:  Capitalize on the many instances during your practices and games or in media coverage of college and professional sports when lessons about sportsmanship can be highlighted.  Engage your players in a discussion about whether the behavior in question honors the game.
· Teach athletes to be responsible for their own behavior.

· Educate your players about the rules and the “spirit” of the rules.

· Stress fair play, civility, and common decency toward opponents and officials.

· Define winning as doing your best and trying.

· Teach your team the importance of being gracious in both victory and defeat.

· Remember that the essence of competition is the mutual quest for excellence through challenge and that the playing field must be even for both teams.
Standards for Practicing Tackleball During Hot Weather

1. Have water available at all times during practices and games.

2. Remove helmets when not in contact drills or games.

3. If the air quality index for the day is 150 or above – no practice until 6:00 p.m.  If the index is 200 or above for the day – no practice.

Heat related emergencies occur most often in the early summer before people have become acclimated to the high temperatures.  Competitive athletes who overdue it are extremely susceptible to heat related emergencies.  Commonly the temperature is around 100 degrees, the humidity is high and there is little or no breeze.

Signs and Symptoms

· Hot, reddish skin, may be wet or dry.

· Mental confusion

· Dry mouth

· Headache

· Convulsions

· Sudden collapse.

Treatment

· ABCs

· Activate the EMS system.

· Remove patient from environment.

· Remove clothing.

· Pour cool water over victim, especially neck, armpits and groin.

· Gently stretch cramping muscles.

· Gently message cramps if indicated.

· Provide shade and fan patient.

NOR Tackleball Extreme Heat Policy

106 Degrees and Above - All practices are canceled.

103 to 105 Degrees - Modified practice only.  

1.  Start practice after 6:00pm

2. Limited physical activity.  Conditioning to consist of stretching only.  Light walk-through activities only.

3. Water breaks every 15 minutes with unrestricted access to water throughout the practice.

99 to 102 Degrees - Practice with mandatory water breaks every 30 minutes for 5 minutes in duration.
Participant Injury Procedures

As required by District policy, on-duty District employees will implement immediate first aid measures in case of an accident or injury.  The following procedures should be followed:

1. Dial 911 for emergency assistance in any case of severe bleeding, loss of consciousness, chest pain, or any bleeding from the ears, nose (severe) or mouth and a head injury.  Injured persons often cannot judge the extent of their own injury.

2. First aid should be rendered within the ability of the employee.  Never leave the injured.  Send someone else for help.

3. As soon as the situation has stabilized, notify your supervisor.  Record the name and address of the injured person and the date of the incident.  Write down a full objective description using the words of the injured if possible of what happened and how.  Obtain parents/guardians names and phone numbers.  Record names, addresses and phone numbers of witnesses and write down their account of the incident.

4. District employees are not to transport the injured.  Contact a relative or allow the responding Emergency Medical personnel to arrange for transportation.  

5. Do not respond to questions or accusations concerning liability.  Concentrate your efforts on care of the injured person first and then on gathering information.

6. Prepare a Participant Report of Accident before completion of duty and leave it with your supervisor.

If the seriousness of the accident is not readily known, always treat the situation as if it were a serious injury.  Never allow the seriously injured person to re-enter the game.  The game becomes secondary to the care and well being of the injured.  Games can be rescheduled, medical emergencies cannot.

Suggested Guidelines for Team Moms
·  Detailed Roster:  Include information about your players such as medical conditions, unusual family situations, prior sports experience etc.

· Phone List:  List all player’s names and phone numbers.  Include parent’s names. This can be done in the form of a phone tree so that information can be disseminated without you making all the calls.

· Attendance Log:  It is important to keep track of who attends practice.  Keeping track of excused absences and late arrivals is also important.  Also make a note of who is picked up late.  Someone must stay until every player is picked up.  It may be necessary to remind parents that their player must be picked up on time.

· Snack List:  Assign parents a date when it is their responsibility to bring either the half time snack or the post game snack.

· Banner List:  Coordinate the half time banner.  Assign parents to help each week.

· Sticker worthy Plays:  If coaches reward the players with stickers for outstanding plays, make a spreadsheet to help them keep track.

· Picture Day:  Hand out order forms and keep extra on hand for those who forget to bring theirs.  Stress that it is important for the entire team to be there at least 30 minutes before pictures.

· Fundraisers:  Some teams find it beneficial to conduct fundraisers.  Information is available to assist you if you would like to conduct a fundraiser.

· First Aid Kit:  Make sure your first aid kit is stocked at all times.

· Water:  Make sure that all players have water for practices and games.  Encourage them to bring their own and/or coordinate with the coach on bringing water for the entire team.

· Mouth Pieces:  Players are responsible for their own but they won’t be allowed to practice or play in the game if they don’t have one.

· Socks:  Players are responsible for purchasing their own but some teams choose to order for everyone to insure that they match.

· T-Shirts:  Many teams purchase t-shirts for parents with their player’s number and the team logo.  This can now be a fundraising opportunity for the league. Please call NOR Tackleball Board member Larry Burns with the Keigley Professional Group at 201-2910.  Keigley will donate $2 back to the league for every shirt ordered.

· End of Season Party:  Start making arrangements early.  Don’t forget about player trophies and coaches’ gifts. 

· Complaints:  Parents occasionally have concerns.  If you notice parents complaining among themselves, this might be an opportunity for you to diffuse a potentially destructive situation.  Facilitate communication between the parents and the coaches.  Forms are available if necessary.  
Working with Parents

Coaching a team in a youth league is exciting and rewarding but from time to time you may experience challenges with parents.  Some may want their child to play more or they may question some of your judgements as coach.  This is normal so don’t feel you are alone if this happens.  Here are a few things to remember when dealing with parents:

· Always listen to their ideas and feelings.  Remember, they are interested and concerned because it is their child that is involved.  Express appreciation for their interest and concern.  This will make them more open and at ease with you.

· Encourage parental involvement.

· No coach can please everyone.  Don’t try.  Resist unfair pressure.  You are the coach and it is your responsibility to make the final decisions.

· Know what your objectives are and do what you believe to be of value to the team, not the parents.

· Have rules and regulations and make certain all parents know what they are.  They should also know your philosophy.  Have a meeting with parents before the season begins to discuss these things with them.

· Be fair.  If you treat all players as if they were your son or daughter or if they were the star player you will gain their respect.

· Be consistent.  If you change a rule or some aspect of your philosophy during the season make sure parents are informed as soon as possible.

· Handle any confrontation one-on-one and not in a crowd.  Don’t be defensive and don’t argue with parents.  Listen to their viewpoints and thank them for it.  Don’t blame players for their parents’ actions if negative.

· Don’t discuss individual players with other parents.  The grapevine will hang you every time.

· Ask parents not to criticize their children during a practice or a game.  Don’t let your players be humiliated, even by their own parents.  Explain that you must be under complete control of your team when they are on your “turf”.

Always remember that you will be dealing with all types of children and parents with different backgrounds and ideas.  One of your main challenges as a coach is to deal with these differences in a positive manner so that the team’s season will be an exciting and enjoyable experience for all.
Tackleball Complaint Form

Team _____________                    Division_______________

Parent’s Name_____________ Coaches’ Name _________________

Date of Incident  ______________  Location  ________________

Nature of Incident

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Parent Statement

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Coaches Statement

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· We were able to resolve the situation.

· We were not able to resolve the situation.

Parent Signature

____________________

Coaches Signature

____________________

Board Action/Statement of Resolution

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Board Representative Signature

________________________

NOR Supervisor Signature

________________________
Appendix A
Letter from a Parent

How important is a kid’s first coach?  It is one of the most important responsibilities you could ever volunteer for.  Why?  The kids will imprint an image of football and the game by their earliest experiences.

My first experience was a negative one.  I played on a local Jack Frost team.  They were by far the worst coaches with the worst expectations I have ever seen.  The coach would take uniforms at the end of practice and send kids home in their girdles if they didn’t meet his personal expectations.  The day my best friend and I were told to take turns wearing the same pads and uniform we both quit!  My friend never played again.  I started every year in high school.  This is just one example of a kid’s spirit that was broken by a lousy coach.

Kids develop at different rates as they mature.  I have coached football, baseball, wrestling and softball.  I have seen kids who were childhood stars never start a down in high school.  I remember one particular wrestler who never medaled in four years of wrestling but recently took fifth place in the California state high school championships.  Just think if his first coach told him “you are not a good wrestler.”

When you were 10 or 11 or 12 did you know everything about gaps and slants and defenses and stacks?  Kids must be taught not belittled or screamed at.  If a kid doesn’t get it explain it in a different way.  Afterwards finish with something positive about the kid.  Sometimes it is hard to find something positive to say about a kid who doesn’t appear to be giving his all.  That positive comment will give him confidence to learn from his mistakes even in life.

Does any coach like the parent who second guesses his play calling or makes suggestions?  The expectations you put on your players will be placed upon you by parents, referees and other coaches.  If you yell at players the parents will yell at you.  Players feed off their coach.  Set a high standard for yourself.

It takes a special person to be a football coach.  It takes maturity and temperament.  It takes a person who can work with the one kid who seems like he won’t amount to anything and teach him that by hard work and determination he can reach any goal.

Have a parent meeting and talk to the parents about your coaching style and what they can expect from you as a coach.  Tell the parents what you expect of them.  Find out what they expect to get from you as a coach.  Talk to your players every day before and after practice.  Expectations should be realistic.  This isn’t your high school football team.  Sometimes you are the only positive influence in that child’s life.

Winning vs. losing:  Have you learned from your mistakes in life or have you never had to overcome some form of obstacle.  I love to win but I never blamed an individual player for a loss.  I blamed myself for not giving him the tools he needed to overcome his adversary.

Coaching is one of the hardest challenges there is but it is also the most rewarding.  When your players walk up to you years later and you see the man they have become, give yourself credit for a win.  You gave a boy the tools to become a man.
Appendix B
Letter from a Parent

I think you coaches are forgetting this is a recreational league.  It is about teaching the fundamentals and building confidence.  When you have six coaches on the field and each of the six have a child on the team that plays both ways you leave ten spots that nineteen kids have to rotate through.  What exactly is that teaching the kids?  That your dad has to be a coach for you to get significant playing time?  When you have coaches screaming, cussing and humiliating the kids on the practice field and during the game, what is that teaching them?  All that is doing is making some of the kids never want to play again.  Is that the goal?  Get rid of the kids that maybe you think aren’t as good to carve down the team to eleven and they all can play both ways.  

All kids develop differently.  The coaches kids that played both ways when my older sons played youth football didn’t even play in high school much less start.  Kids in Bantam and Junior Bantam need to be encouraged with instruction.  Don’t belittle them.  Use common sense.  How much common sense does it take to know you shouldn’t do up downs and conditioning in full pads in 100 degree heat before a game.

Before you ask, yes I have coached.  I have never seen the attitude of these coaches or seen as many complaints from parents as I have this year.  Some of these coaches have the wrong personality for coaching young kids.  They have no idea how to teach.  You have no idea when they are giving 100%.  You have a few weeks, how do you know he is not giving all he can, just because he is not as fast as some or not as aggressive.

If I wanted jerks for coaches I would have gone to Golden Empire but that attitude seems to be taking over the coaches in NOR.  Our team is undefeated but the kids aren’t having fun.  Is that trophy on your mantle worth the spirits you broke to get it?
Coaches Contract
I will remember that I am a youth sports coach, and that the game is for the children and not the adults.

I will uphold the principles of good sportsmanship.
I will make participation in this program fun.

I will teach the fundamentals of football.

I will teach the value of physical fitness.

I will teach the value of academic success.

I will provide a safe playing environment for all players.

I will give all the players on my team equal playing time in accordance with the minimum play rule regardless of their ability.

I will accept the decisions of the officials as being fair and called to the best of the official’s ability.
I will require all parents to provide positive support, care and encouragement for their child.

I will place all of the obligations listed above ahead of my personal desire to win.

____________________
Print Name
____________________



_____________

Signature






Date
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